Joint session:

Role play – counselor corner session – 


Part 1 - List qualities of counselors
Think of the best (most enthusiastic) counselors you know…

What characteristics does he have? (list them on worksheet)
Think of the other (least enthusiastic) counselors…

What characteristics (good or bad) do they have or don’t have? (list them on worksheet)
Breakout session:




(break into groups)

Take “Best” lists, combine them and prioritize from 1st to last (write down top 3 characteristics and why they are the top three on flip chart paper provided)
Take “Other” lists, combine them and prioritize from 1st to last (write down top 3 characteristics and why they are the top three on flip chart paper provided)

What can be done?? (at any levels of Cadeting)
Brainstorm and come up with 3 suggestions as to how to get non enthusiastic counselors to be enthusiastic.

write down these 3 suggestions

· (Suggestion) draw out using round robin 

· prioritize and find top 3 (max)

Joint session:







Share all 3 lists (post all lists on the wall)


“Best” characteristics



“Other” characteristics



“Action” list

Conclusion: Ask each person there to pick one item from the actions list that they will take back and work on to help counselors in their (club or council) increase their enthusiasm for cadetting.
Enthusiastic Counselors Workshop Worksheet
1. Think of the best (most enthusiastic) counselors you       

             know…  List characteristics they have?

Think of the other (least enthusiastic) counselors…

List characteristics (good or bad) they have or don’t have? 

